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ABSTRACT 

How can I, as a leader, keep the motivation of the participants in a group? 

 

When I started to write this report, I was focused on how a group could affect the 

motivation of the participants, but little by little I realized that this group affected 

mostly my own motivation. The guitar orchestra has given me the opportunity to 

learn and it has given another sense to my knowledge as musician and teacher. 

Analysing what I have done with the guitar orchestra has awakened more questions 

than answers. What exactly did I do? Why did I do it? Was it really effective? 

 

This written part of my project at KMH describes how, together with my 

colleagues, we have organized an orchestra of guitars in Avonia music institute 

based in Espoo, Finland and how this group and my own motivation have affected 

the motivation of the participants. 

 

 

 

 

Key words: Guitar orchestra, classical ensemble, musical motivation, orchestral 

motivation, classical guitar  
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INTRODUCTION    

As a musician, guitarist and later as a teacher, the dilemma of my own 

motivation has always been present. 

 

When I started my classical guitar studies, I was very motivated, but some 

years later, although the same motivation was there, the practice of the 

instrument required more and more time and I saw myself more and more 

alone. Of course, in adolescence this lack of belonging to a group ended up 

affecting this motivation and interest in the guitar. This duality between my 

motivation and the lack of belonging has followed me throughout my career. 

 

Even though my priority was to be soloist, like many musicians, and above 

all classical guitarists, I also had to focus on teaching. 

 

In 2008 in Val d'Europe, France, I started giving classical guitar lessons at the 

Double Croche music school, where I was the only classical guitar teacher. 

Double Croche was a very simple music school, where there were no more 

activities than a mere guitar lesson. It was difficult to ask the students to 

dedicate a large part of their time to practice for a small concert that would 

take place almost a year later, the students did not know each other and often 

it was not fun for the students neither for me as a teacher. 

 

I decided to start a group with my students, the idea was that what I asked 

them to practice at home was almost immediately useful and also gave the 

opportunity to meet each other. When I asked the director of the school if it 

was possible to start this group, he objected but I still started. At the beginning 

we did not even have note stands, so we used tables and chairs to place the 

scores. Our rehearsal were 45 min. long but getting ready for it and organizing 

the classroom took much longer than the rehearsal itself. There were no scores 

that fitted to our group, so all the scores had to be written by myself. It should 

be noted that although I took orchestration courses at the university, in this 

case they were not useful at all. 

 

In the end the group worked well, and it was growing, we had our own place 

to rehearse, enough note stands, more participants and I received 

remuneration for my work, a little later there were not only guitars in the 

group, but also violins, flutes and bass. The group got its own identity. 

It was clear that participation in this group affected the motivation and 

response of the students in a good way. The guitar orchestra also gave me a 

clearer and more interesting vision of music, since this group was my other 

instrument that I conducted and to which I composed music and made 
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adaptations. My participation in this group lasted only 3 years, in 2011 I left 

France to go to Finland. 

 

In Finland I started to give guitar lessons at the Avonia music institute in 2015 

and the organization was totally different. In Avonia there were two classical 

guitar teachers who had much more experience than me. There were different 

opportunities for students such as concerts and occasionally projects with 

groups. I had in my mind the same idea that I had in France to create a single 

group or orchestra with its own identity and with as many participants as 

possible.  

 

The first year in Avonia, I made an arrangement of the music of Pirates of 

Caribbean by Klaus Badelt, we played it with a colleague´s and my own 

students. In the second year the guitar orchestra was already working with its 

own identity and with more than 50 participants and with the students of all 

classical guitar teachers. In Avonia I was no longer alone, I had the 

collaboration of the guitar teachers Antti Ignatius and Rody van Gemert. With 

Antti and Rody it was very easy to work from the beginning, so it was possible 

to make bigger projects. 

 

In Avonia during these years there has continuously been something new and 

interesting with the guitar orchestra; a better concert place, exchange with 

other orchestras and in the spring of the year 2019 we travelled to Stockholm 

to give a concert with the collaboration of Botkyrka music school and  the 

Royal Music College in Stockholm .  

 

We are always looking for ways to attract more participants, making sure that 

the participants feel comfortable and that the whole process is as easy as 

possible for them. It is evident that all this increases the motivation of the 

participants. But how far can we go? What would happen if next year it would 

not be possible to organize a big concert and  travel somewhere and we would 

make music only for the pleasure of making music? Would that affect the 

motivation? Are the participants really motivated by music itself or simply by 

the idea of the group? or both? 
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PURPOSE 

For almost 4 years the guitar orchestra has evolved at the Avonia music 

institute and during this time we have learned from our achievements and 

failures. In order to analyze what has happened with the guitar orchestra, I 

have compiled material about the planning and operation of this orchestra 

(music, rehearsals, concerts and projects). 

 

With the analysis of the planning and the operation of the guitar orchestra I 

try to discover how the participation in this group has affected the motivation 

and the musical concept of the participants, all this with the purpose of being 

able to better plan the functioning of our guitar orchestra and give a source of 

ideas for organizers of orchestras and guitar orchestras.  
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THE MOTIVATION AND THE GROUP 

Motivation 

 

In general, motivation can be divided into two categories, intrinsic motivation 

and extrinsic motivation. The intrinsic motivation is defined as the motivation 

to do something for the sole pleasure of doing it, regardless of whether there 

is a reward or external consequence. On the contrary, the extrinsic motivation 

is the motivation to do an activity to attain some reward separable to the 

activity itself or to avoid any sanction by not doing this activity. (Deci 2000) 

 

In education there has been much discussion about differences, subcategories 

and the relationship between these two categories of motivation. Without any 

doubt the intrinsic motivation is much more internal, strong and lasting, and 

this motivation is created personally within each person. 

 

In our orchestra, activities and rewards help to reinforce the extrinsic 

motivation. The mere fact of wanting to belong to a group or going to 

rehearsals to meet friends is considered something external to music. Of 

course the music is our principal goal and it involves feelings, that is why it 

does not work in the same way if motivation does not come from inside. 

 

Groups 

 

There are musical groups and orchestras that clearly affect the sociability and 

even the lifestyle of the participants. In 1975 Jose Antonio Abreu started a 

symphonic orchestra in Caracas, Venezuela called El Sistema intended for 

local young professional musicians without work, because the places in the 

existing orchestras were for European musicians. This orchestra worked like 

a community. "If there is a perfect example of comradeship, pianist David 

Ascanio has said, this was it. Abreu was devoted to the musical development 

of each member, but in addition, said Ascanio, He taught us something vitally 

important in life: to cheerfully apply ourselves to a rehearsal... with enthusiast 

and openness of mind and spirit" (Booth & Tunstall, 2016). In the beginning, 

this orchestra was not structured, and the participants were the founders of 

this orchestra. Nowadays the orchestra is officially called Simon Bolivar 

youth orchestra of Venezuela. For the participants, it is not only an orchestra, 

it is a group of friends making music and working together. The model of El 

Sistema has become a pedagogic program for children around the work. This 

program tries through music to give an option of life to the young people in a 

context of poverty and violence. 

“We once asked the director of El Sistema, Gustavo Dudamel what makes el 

Sistema so successful. His answer has immediate: two things. Every child 

feels like an asset. And we never forget fun” (Booth & Tunstall, 2016). 
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In his research, Dr. William (Bill) Baker investigated the experience of 

participation in a youth orchestra. His results show that after the Emotions 

resulting from playing and the Musical development, the friendship is the 

third factor that affects the motivation in the youth orchestras in Tasmania. 

(Baker & Earle, 2018) 

 

Our case with the Avonia guitar orchestra is very different than El Sistema. 

The participants of our group are not in conditions of violence or poverty, on 

the contrary they have many opportunities for education, health and 

entertainment. Another difference is that the El Sistema program is intended 

only for the symphonic instruments as well as the orchestra ensembles studied 

by Dr. William (Bill) Baker. 

 

At the moment I have not found references about motivation in groups that 

resemble ours. Examples of El Sistema and youth orchestras in Tasmania are 

given only as a basis for motivation in groups, but a comparison is not 

possible due to context differences. 
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GUITAR ORCHESTRA 

What is a guitar orchestra? 

A guitar orchestra is a group of guitarists playing together with a conductor. 

The guitar orchestra works as a symphonic orchestra, where the players who 

play the same part are in the same section. In the guitar orchestra it is common 

to use other instruments of the family of the guitars like guitar bass or octave 

guitars. 

 
Figure 1 Daejeon and Boston guitar orchestras 

Our Guitar Orchestra 

Even though in the Avonia music institute 

there had been guitar ensembles during 

more than ten years, it was not until the 

autumn of 2016 that there was a group with 

its own identity, with participation of all 

the guitar teachers and almost all the guitar 

students. Nowadays the guitar orchestra in 

Avonia is formed by approximately 60 

classical guitar students aged 6 to 20 years 

old and 3 classical guitar teachers (Antti 

Ignatius, Rody van Gemert and me). 

 

We have  two bass guitars in the group, 

that are like a standard guitar but sound 

one octave lower. In the orchestra 

normally the students play standard 

guitars and the advanced students and 

teachers alternated the bass guitars. 

Figure 2 Avonia guitar orchestra, 

Kannus hall, Espoo. 2018 

Figure 3 Avonia guitar Orchestra. Church of 

Suomenlinna 2017 
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MUSIC IN AVONIA’S GUITAR ORCHESTRA 

Repertoire 

 

The choice of repertoire is very important no matter if we are playing alone, 

chamber music or in an orchestra. 

We realized, that if we play film music or some famous melody, there were 

more chances to get students interested in joining the orchestra. The repertoire 

must not only be interesting, it also has to give the possibility of discovering 

various styles of music.   

 

New repertoire. 
 

During the spring of 2017 a quartet formed by Rody van Gemert’s, students 

played the movements: Clear, In Love and Fear of the piece Moods 

(Wuodenberg 2011) by Dutch composer Rijndert van Wuodenberg in a 

concert. It was the first time that the other students and myself heard these 

pieces. After the concert many students asked about the work and wanted to 

know where they could find the score of these pieces to play them. Hence, we 

decide to play Moods (Clear, In Love and Fear) with the whole orchestra. 

These pieces were a surprise for everyone, because nobody had heard before 

about them or about this composer, but the students liked to listen and play 

Moods because the pieces really described with sound a particular feeling. 

 

 

 

Audio 1 Mood, Clear (R. van Wuodemberg). Kannusali, Espoo Autumn 

2019 

 

 

Audio 2 Mood, In Love (R. van Wuodemberg). Kannusali, Espoo Autumn 

2019 

 

 

Audio 3 Mood, Fear (R. van Wuodemberg). Kannusali, Espoo Autumn 

2019 

 

Even though Moods was easy to understand for all the participants, this was 

not always the case. 

 

For a concert held in spring 2016 Antti proposed to play Archipelago 

(Whittall 2015). Archipelago is a piece by composer Matthew Whittall. This 

piece is written in a minimalistic way and the number of players is not so 

important. The players are doing a continuous tremolo during the whole piece 

to create a sound atmosphere. Some of the youngers students tried it, but they 
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were not so motivated to practice because the rhythm feels very long and 

static, even if this piece was nice to listen to. 

 

 

(Whittall 2015) 

 

 

Video 1 Archipelago (M. Whitall), Tapiola church, Espoo, spring 2016 

 

 

 

 

Teaching repertoire 

 

In 2016, we decided with my colleagues Antti Ignatius and Rody van Gemert 

to do some variations of the well-known theme Twinkle Little Star. The basic 

idea was, that each of us would write two variations in a different music style. 

In this way the participants could listen the famous melody in a renaissance, 

classic, impressionist, Latin America or modern style. 

Rody van Gemert did the renaissance and classic variations. 

 

 

Video 2 Twinkle variations 1 and 2, Metropolia, Helsinki, spring 2017 

  

I did the impressionism and Latin American variation, using a dance called 

Cumbia 

 

Video3 Twinkle variations 3 and 4, Metropolia, Helsinki, spring 2017 
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And Antti Ignatius did variations based on Cuban composer Leo Brower’s 

style, as well as a finale in the style of Shostakovich. 

 

Video 4 Twinkle variations 5 and 6, Metropolia, Helsinki, spring 2017 

 

At first the participants were a little surprised when we said, that we planned 

to play the Twinkle little star theme, but when we started practicing, they were 

happy to listen to a well-known theme in a new context. We played this piece 

in many concerts for more than a year and everyone was always enthusiastic 

to play and practice. 

 

In 2017 we commissioned a piece for our group from the British composer 

Graham Lynch, the only condition was, that this piece would help the 

participants to understand the musical intervals. Lynch composed a piece in 

three movements called Serenata Notturna (Lynch 2018) for guitar orchestra. 

 

 

I Marcia (2nds and 7ths) (Lynch 2018) 
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II Waltz, Moderato (4ths and 5ths) (Lynch 2018) 

 

 
 

III Rondo, Allegro (3rds and 6ths) (Lynch 2018) 

 

 
 

When we recived the score, it looked very difficult for our group, but we took 

the challenge, and surprisingly the participants also accepted the challenge. 

They were proud to play such a difficult piece and they were also proud of 

the fact that this piece was written for our group. They thought: if a piece is 

difficult and it is written for us, then we must be good! and of course nobody 

wanted to disappoint the others. The difficulty of this pieces was more 
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technical, we played it with success on spring 2018, but we were not happy, 

because the practice of the technical issues demanded a lot of time and we 

didn’t reach to deal with the intervals. But that was not bad, because now we 

are practicing for the next presentations and there are still many things to find 

out, which keep the interest of the players. 

 

Discovery repertoire 

 

Playing classical, film and folk music repertoire is important for all musicians 

and especially for our group, where the participants are young, and learning. 

To show classical repertoire to the participants we choose pieces from 

Antonio Vivaldi, from the film-music repertoire we performed Pirates of 

Caribbean, and a pair of Japanese folk music songs made the students 

acquainted with music from a different culture. 

 

Antti Ignatius did the arrangements of Allegro and Largo from Winter (A. 

Ignatius 2018) and of Danza Pastorale from Summer (A. Vivaldi 2018) from 

the four seasons of the composer Antonio Vivaldi, likewise the arrangement 

of two Japanese folk music songs, Taiko and Koto (S. Yates. Arr. for guitar 

orchestra 2017). 
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Video 5 Four Seasons, Winter, Largo (A. Vivaldi), Extract, Kannusali, 

Espoo, Autumn 2018 

 

 

Audio 4 Koto, Kannusali, Espoo, Autumn 2018 

 

 

Audio 5 Taiko, Kannusali, Espoo, Autumn 2018 

 

The arrangements of Vivaldi’s pieces were not initially arranged for our 

group, but were intended for a presentation in the Music House in Helsinki 

during a baroque concert with a smaller group of guitarists. When the other 

students listened to this music, they were not sure where, but they had listened 

that music before, and something that seemed distant, felt in this moment 

quite close. When we saw their excitement, we decided to do this music with 

the whole group. 

 

Neither the Japanese pieces Taiko and Koto were thought for the big group. 

In a concert in the church of Suomenlinna some of Antti’s students played his 

arrangements of Taiko and Koto. The arrangements were easy to play and 

worked very well, thus we added these to the guitar orchestra’s repertoire. 

 

In the so called “classical music”, film music is the closest to most of the 

guitar orchestra’s participants.  In the spring of 2016, we played the music of 

the film Pirates of the Caribbean by the composer Klaus Badelt with Rody’s 

and my students. It was enough to know that we play Pirates of the Caribbean 

to get everyone involved. During the rehearsals, this group was not Rody’s or 

my students, but we were the “pirates group” and one can see the enthusiasm 

and concentration of the participants in the video of the concert in Tapiola 

Church, Espoo. 

 

 

Video 6 Pirates of Caribbean (K. Badelt), Tapiola church, Espoo, Autumn 

2016 

 

 

When we heard about the new Pokémon Go game, very popular at its time, 

we decided to play the music of Pokémon with the guitar orchestra. I did the 

arrangement of the main theme and the idea was to play the main theme and 

to do improvisations based on some of the characters of the game. But the 

preparation of a piece with the orchestra is a long process and the new 

fashions are ephemeral, so when it was time to practice Pokémon, the group 

was not enthusiastic anymore, that is why we only did the improvisations 

during a rehearsal. 

 

Consideration: The repertoire is the first letter of invitation when we want 

someone to participate in the guitar orchestra. We try to please the tastes of 
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the participants and potential participants as much as possible, but could this 

prevent the guitarists from discovering some of the most representative pieces 

of classical music? Looking back at the arrangements, adaptations that I and 

my colleagues have made and our repertoire in general, most of the works are 

“hits”. Could that be a way to prepare for a wider classical repertoire? 

 

In their article, Hendricks, KS, and Smith, TD show how eclectic (e.g., rock, 

pop, jazz, groove, folk) styles can be a good source of inspiration in string 

orchestras. In their study, two music summer camps are compared in the 

United States. The first one gives priority to classical music and the second 

one to eclectic styles in order to compare the motivation of the participants in 

the two summer camps. In their results, they show that the biggest drawback 

with eclectic styles is the fact that musicians with classical training are not 

used to play these styles and it creates an environment of uncomfortability ( 

Smith and Hendricks 2018). 

 

That is why it is good to add different styles of music to the repertoire of the 

guitar orchestra and get familiar with these styles. 

 

Scores 

Sheet music gives the instructions of how to play a piece, and sometimes it 

is the first approach to the music, for this reason it is important, that the 

scores are clear and good looking. As a teacher I have seen sometimes that 

students play a melody that somebody wrote by hand on a piece of paper. 

Then I gave the same melody but in a nice sheet music written on the 

computer and the reaction was always the same. The students take more 

seriously the good-looking sheet music. As a performing musician I know, 

that unclear scores are irritating and demand more work. 

 

Transcription and arrangements 

 

It is difficult to find ready scores for this kind of ensemble; therefore, it is 

necessary to do arrangements. Making our own arrangements gives us the 

opportunity to play a more varied repertoire with the orchestra and at the same 

time it allows us to write specifically for the exact level of all the players. 
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The arrangement Pirates of the Caribbean by Klaus Badelt (Klaus Badelt. Arr. 

for guitar orchestra 2015) that I did in the beginning of 2015, was written in 

10 parts, in fact there were two quartets. The first one (parts 1, 2, 3 and 4) was 

more difficult but of course also more interesting. The second quartet (parts 

1a, 2a, 3a, and 4a) was a lot easier, there was a part for the beginners 5a, and 

the Bass part was optional. 

 

(Klaus Badelt. Arr. for guitar orchestra 2015) Annexe Score 1 

 

 

The idea was, that these two quartets would function both together or 

separately and, that all the students would find an appropriate part to play. In 

addition, in this arrangement every part has at least one melody of the film, 

thus in the own practice we can recognize what we are playing. 

 

In 2009 in France, in the music school Double Croche, I did the arrangements 

of Pink Panther by Henry Mancini (Henry Mancini Arr. for guitar orchestra 

2009). This arrangement is in 5 parts and the 5th part is for the beginners. 
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I wanted to give more responsibility and interest to this easy part, so I changed 

the rhythm of the melody to make it accessible for the youngest players. The 

beginner players were so happy to play pink panther and, in the concert, it 

was very impressive when the 5- and 6-years old players had their solo part. 

In the case of the arrangement of the Pink Panther theme, the parts 1 to 5 were 

different and each participant practiced his or her own part, but in the 

arrangement of Pirates of the Caribbean the participants understood, that the 

parts 1a to 4a were the easy versions of parts 1 to 4. For some participants 

that was ok, but for others it was a little frustrating to see that their friends 

were playing a more difficult part. Though in the concert the players were 

enthusiastic and motivated, they asked to change to a more difficult part for 

the next presentation, even if that meant they would have to practice more. 

Making arrangements is the best way to be sure that the orchestra works well 

because we can control the level and interest of each individual part, but 

making a good arrangement demands a lot of work. I noticed the difference 

between Twinkle little star variations and Serenata Notturna; in the first one 

I invested a lot of time writing the scores and in the second one the scores 

were almost ready. 

Figure 4Pink panther melody in a slower tempo for the beginners, part 5 

Figure 5 Pink panther modified theme 



19 

 

Adaptations 

 

Sometimes there is music written for this kind of groups, but these often do 

not fit the level of all players. In this case it is necessary to modify some parts 

to give accessibility to all players. 
Moods (Clear, In Love and Fear) (Wuodenberg 2011) was originally written 

in 4 parts, but these were not suited for all player due to its difficult and 

extended techniques. Rody van Gemert added 4 more parts. These 4 Extra 

parts are easier versions of the original parts. 

Figure 6 Clear original in 4 parts 

Figure 7 Rody's arrangements in 8parts 
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Figure 8 Fear original in 4 parts 

Figure 9 Rody's arrangements in 8parts 

 

Figure 10 In Love original in 4 parts 

Figure 11 Rody's arrangements in 8parts 
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The adaptations are a good option to get everyone involved, but we have to 

make sure, that there are enough players who are capable to play the original 

parts. 

 

Levels 

 

A suitable challenge contributes to the feeling that we are part of the group. 

If a part is too difficult to play and difficult to follow, then some of the 

participants could feel that they do not fit in this group, if on the other hand 

the part is too easy, for some of the players that could be boring. 

Regardless of the level, in a group sometimes we need more responsibility 

and leadership, and sometimes we need to be supported. 

The most common for our group is to add or create easy parts because the 

participants are young students and beginners. This is the case in Pink 

panther, where all the parts are written to be comfortable and easy to play 

even though the music is not totally faithful to the original. 
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Figure 12 Pink Panther arrangements for beginners 

When a piece is longer, the difficulty is not only technical, but it is also 

difficult to read and follow the music. In the piece Twinkle Variations, there 

are 9 parts. 4 challenging parts for the most advanced players (parts 1, 2, 3, 

and 4), 4 easier parts (parts A, B, C, and D) and a part called Teema. 

 

The Teema part is for the youngest beginners and this part consists merely of 

the Twinkle twinkle Little Star melody repeated several times across the 

whole piece. In the last variation, the players of the teema part are the only 

ones who play the melody, and that is a big responsibility for the youngest 

players. They were very happy with that responsibility because they realized, 

that they are indispensable for the group despite their young age. The 

youngest participants could then play a famous melody and they could play 

it alone or in the group. 

 

Figure 13 Teema part, where there is only the repeated melody 
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The use of different techniques on the guitar increase the interest of playing 

when there is a repetitive pattern and these techniques add color and rhythm 

to the orchestra. 

Tambora is a percussion effect with the right hand beating the strings close to 

the bridge of the guitar. 

 

 
Figure 14 Tambora effect on the parts 2, 4, B and D 

Tremolo on the guitar is an effect to give the illusion of a continuous sound, 

this is done by repeating the same note as fast as possible. 

 

  
Figure 15 Tremolo articulation in all parts  
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Different Percussion effects 

 
Figure 16 Percussion effects on the guitar to imitate the Cumbia percussion in Twinkle variations. 

 

In the Rehearsals and concerts some participants wait for the moment to play 

Taiko or the Cumbia variation of the Twinkle theme. It is the moment where 

they don’t have to take care of the notes or a nice sound, they only feel the 

rhythm and the energy, and follow the music. That attitude is contagious, and 

when participants who play the melody hear the energy of the percussion, 

they answer in the same way. 

 

The advanced players naturally need more challenges, responsibility and to 

stand out in the group. In Avonia there are 4 boys around 16 years old, who 

have played together for many years in quartet format and they have more 
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experience than the others in the orchestra, thus they need their own challenge 

in the group. That is why Antti Ignatius did the arrangement of Winter - 

Allegro from the four seasons by Antonio Vivaldi, where the quartet is soloist. 

 

 
         Figure 17 Avonia guitar quartet in Tampere guitar festival 

 

 
Figure 18 Extract of the Winter, Allegro from A. Vivaldi 

(A. Ignatius 2018) 

 



26 

 

Video 7 Four Seasons, Winter, Allegro (A. Vivaldi), Extract, Kannusali, 

Espoo, Autumn 2018 

 

Of course, they are happy to come and play with the guitar orchestra, because 

they know that the group is not the same without them, and when they are 

playing the solo part, the whole orchestra is just looking and listening with 

admiration to the quartet’s virtuosity. The orchestra players would want 

someday to be able to play like this quartet and the quartet players are happy, 

because their efforts are compensated with the other’s attention. 

 

Consideration: Although in Avonia we are a group of organizers and the 

work on the pieces is treated with the same responsibility and enthusiasm, the 

personal satisfaction is more intense when one has made the arrangements of 

the music and conducted it. During rehearsals, the biggest responsibility is for 

the teacher who has made the arrangements and is conducting it. 

 

So far most of the arrangements I've made have worked well, but it was not 

always like that. In the first concert with a small group at the music school 

Double Croche in France, we played my arrangement of My Favorite things 

from the movie The Sound of Music and I conducted it. Due to the level of 

the participants of that group, the main melody was played by only one 

guitarist. On the day of the concert she was sick and could not attend the 

concert. As one can imagine, our presentation did not have great success, and 

for the people in the audience and for my colleagues the conductor/arranger 

was the one responsable.  
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Other instruments 

 

Playing with other instruments than guitar is another way to give variety, 

learn and discover. 

During the spring of 2019 there were 4 concerts, where the guitar orchestra 

played Serenata Notturna together with the string ensemble of the Avonia 

music institute. 

During the rehearsals it was exciting to see how the guitar players reacted 

with admiration to the sound of the string ensemble. 

 

 

 

Video 8 Serenata Notturna 1 rehearsal with string ensemble 

 

 

Video 9 Serenata Notturna 2 rehearsal with string ensemble 

 

 

Video 10 Serenata Notturna 3 rehearsal with string ensemble 

 

 

Working with other instruments can be difficult due to the technical 

differences. Normally when a passage in the score is difficult, the guitarist 

slows down the tempo, but when the guitar orchestra is playing with a flute, 

this solution is not available, because for the flutist it is most difficult to go 

slow due to the lack of air. 

 

 

Audio 6 Two in one upon a ground (H. Purcell), Kannusali, Espoo, Autumn 

2018 

 

Working with other instruments than guitar is a challenge, but it is a group 

challenge and it feels comfortable when we are not alone. 

 

Consideration: Making music with other instruments has also been very 

interesting for me. I learned to tune violins and flutes and to understand how 

these instruments work and how to write for them at other levels than those 

that the orchestration books had shown me. 

 

  



28 

REHEARSALS 

Rehearsals are a very important part of the motivation and results. Most of 

the social interaction happens before, during and after rehearsals. Small 

details give the group its identity. Our purpose was to keep a very relaxed 

atmosphere, where the rehearsals were special occasions, but nevertheless 

the music was at the highest level possible. Some of these aspects include 

the variety and exact planning of the practice time and pauses. 

 

Before the orchestral rehearsal it felt like a good idea to practice all the parts 

separately in different rooms. It was then that we realized, that in these 

practices the participants had the same age and same level and thus it was 

easier for them to make music together and to find something in common 

other than music. 

Time 

Avonia is situated in Espoo city. The distances in Espoo are long and it is 

hard for the participants to come to a rehearsal every week, therefore we must 

organize one or two periods of rehearsal during the semester, that means we 

don’t have many times to practice together. 

 

Each rehearsal thus has to be as long as possible to have the time to practice 

the whole repertoire. The problem is, that people cannot focus on the music 

for several hours and the time of concentration changes with the ages. For the 

youngest participants one hour of practice is already too much. 

Sometimes we have arranged that the time of arrival to the rehearsal is 

different for the different parts and at the end we practice all together. 

 

 

 
Figure 19 Map of the places and schedule of the rehearsal 

 

But sometimes this solution is not possible due to the repertoire or to other 

activities linked to the rehearsal. In these cases, we prepared other activities 

for the youngest participants, such as improvisations. In the year 2016 the 

game Pokémon Go was very popular amongst young people, therefore we 
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used some of the characters of the game to do an improvisation with some of 

the students while the others continued with the orchestra rehearsal. 

 

 

Video 11 Improvisation on Pokémon characters, Breidablick, Espoo, 

Autumn 2016 

 

 

Intermissions and pauses 

Pauses during the rehearsal are necessary and as I mentioned before, pauses 

are the most important space for the sociability, but finishing the pause and 

waiting for everyone to be ready to continue takes extra time. In our group 

most of the participants are under 12 years old and this extra time is 

significant. In the way to take a brake and avoid the problem of displacement 

and order, we tried to do controlled pauses. In the pauses we made contest, 

stretching or show videos related to the repertoire that we are playing. 

 

 

Video 12 Didactical Cumbia percussion video 

 

 

Video 13 Cumbia percussion in the guitar orchestra 

 

Variations 

Until now we are three persons who alternate the leading of the guitar 

orchestra. Antti Ignatius from Finland, Rody van Gemert from Holland and 

me from Colombia. We have very different backgrounds and different ways 

to approach the music. We realized, that these differences create variated 

atmospheres during the rehearsals and these variations makes the practice 

more interesting and in this way we could do longer rehearsals without losing 

the interest and attention of the participants. 
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The group has been growing every time and at present, it is composed by over 

60 participants, thus it is not always easy to find a suitable place for the 

rehearsal, therefor the rehearsal place is changing very often. We realized that 

also this change allows to discover new venues and different acoustics and 

although we are practicing the same pieces, the new places and acoustics 

broke the monotony of the repetitions. 

 

 
Figure 21 Rehearsals in Wenstendinpuisto school, Villa Breidablick and Nekka. Espoo 

Rewards and others 

 Some people feel uncomfortable with the idea 

to go and play in a big group, and many times 

they don’t even want to try. At the end of the 

rehearsal we have the tradition to offer a small 

candy to the participants, afterwards we heard, 

that some of the participants came to the 

rehearsal only because a friend said, that after 

the rehearsal the players get a candy. They 

practice and listen the guitar orchestra and they 

liked it, and now they are part of the group, but 

everything started with a small candy. 

Figure 20 Rody van Gemert, Antti Ignatius and me alternating the conduction the Orchestra 
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Before the Avonia guitar orchestra was consolidated, there was the “Avonia 

guitar and pizza” day on springs, it was a day where the students play and 

enjoy pizza with their friends. Of course, all the students waited for this day. 

When the guitar orchestra was working, we unified the guitar orchestra 

rehearsal and the pizza day. That was a very good reason to the participants 

to practice at home if they wanted to come to the party. 

 

Consideration: Working with other guitar orchestras and other music 

schools gave me the opportunity to see different methods of work, and in fact 

most of these methods work well. It is clear that there is a lot of work not 

related directly to music, such as carrying chairs, music stands, etc. 

In Avonia we try to make the rehearsals interesting and comfortable, so the 

participants do not have to worry about this organization. It would be perhaps 

interesting to see that the participants would take a little of responsibility in 

this organization.  

 

If I am asked to play as a guitarist in a group in which I'm not interested but 

the payment is good, why not?  

 

It may be that in our attempt to get more participants in the guitar orchestra 

and give extra musical awards, such as candies and pizza, the participants do 

not value what is really important, the music. 

 

Even though we have very few rehearsals with the guitar orchestra and we 

are remembering during the guitar lessons that  rehearsals are important, some 

of the participants forget to go to the rehearsal, giving a sample of disinterest. 

I have seen that some participant is a little disappointed after the rehearsal 

because the candy that he wanted was not the one we offered. 

 

We can remark, in the participants, also signs of musical interest. In the 

rehearsal, on April 2019, the piece Serenata Notturna was a total catastrophe, 

because most of the participants had not practiced their owns parts. In the 

rehearsal nobody said nothing, the participants went at home to practice and 

two days later in the next rehearsal everything worked very well. 
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OWN PRACTICE 

Some time ago the American writer, Patrick Rothfuss said: the practice makes 

the master and we are not the exception. That is why it is important, that every 

participant practices his own part in advance. 

 

As I mentioned before the participants of the guitar orchestra are students and 

guitar teachers of the Avonia music institute. Students need support and help 

to prepare the orchestra parts, that is why it is necessary, that the guitar 

teachers are involved in the group project and prepare their students for  the 

rehearsals. 

Practice Videos 

One of the good reasons to play in a group is to listen and play together with 

the others. In our case playing with the others is very limited because we have 

very few rehearsals all together, therefore we make practice videos on 

YouTube, with which the participants can practice at home with a virtual 

orchestra. YouTube is easy to use, and it is accessible to everyone, in addition 

YouTube has the propriety to change the speed and keep the pitch, thereby 

we can slow down if it feels difficult at beginning. 

We also tried to put learning photos, … 

 

 

Video 14 Twinkle twinkle little star variation practice video 

 

 

…But it was difficult to return to a specific place. 

Then we tried to put rehearsals marks… 

 

 

Video 15 Serenata Notturna 3th mov. practice video with practice marks 

 

 

…but there was the same problem. 

Ultimately, we tried to put the score in the video and up until now, that has 

been the best solution. 

 

 

Video 16 Serenata Notturna 3th mov. practice video with score 

 

 

In spring 2017 we had a joined project with the guitar orchestra of the Turku 

Music Conservatory in Finland, this guitar orchestra has a longer path and 

experience and we could see their practice methods. The Turku Conservatory 

guitar orchestra has its own web page, where one finds all the practice videos, 

scores and information about the group. 
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It is a good idea, that everything related with the orchestra is in a same place 

where the participants have easy access. Unfortunately, this solution was not 

the best for us. First, our knowledge about creating web pages was limited 

and second, to access the web page it is necessary to find the page address 

and it could be confusing for some young participants. 

We chose an easier and better working way. Antti Ignatius created in 

YouTube a playlist with the videos of all the repertoire… 

 

 
Figure 22 Avonia guitarist playlist in YouTube 

…and in the comments of each video was a link to Google Drive, where all 

the scores were. 
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Figure 23 Drive link in the video comments 

 
Figure 24 6 Scores in Google Drive 

For our group participants this was a fast and easy way to find the videos and 

the scores. 
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CONCERTS AND PROJECTS 

Obviously, all the practice and rehearsals must have results, and one of these 

results are the concerts and presentations. 

 

The place of the presentation also gives importance to the concert and we can 

use these differences of importance to decrease the tension in the first 

presentations and increase the interest with more important presentations in 

the future. 

 

Work with other groups and music schools give the participants and us the 

possibility to meet new people, learn and do music. 

 

In spring 2018 we had a project with our guitar orchestra and the Music 

Conservatory’s guitar orchestra in Turku, Finland. Each orchestra had its own 

repertoire and we had three pieces all together. On 8 April the Guitar orchestra 

of the Conservatory of Turku came to Espoo for a concert in Tapiola’s hall. 

Avonia’s guitar orchestra started the concert with a small piece, after that 

Turku conservatory played its own repertoire and at the end we played three 

pieces with all the participants of both orchestras. 

 

On 28 April it was our turn to go to Turku, where we played our own 

repertoire in the Sygin hall. In some pieces some of the students of the 

conservatory played with us and at the end we played together the same pieces 

we had played previously in Espoo. 

 

 

In spring 2019 we had a more ambitious project.  We started with a concert 

on 4 May in the cathedral of Helsinki and the next day we had a concert, in 

Stockholm, in the Royal hall at KMH with the guitar students of Botkyrka 

Figure 25 Turku conservatory and Avonia guitar orchestras together. Tapiola 

Hall. 018 
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kulturskolan and the classical guitar students of KMH, who participated 

voluntarily. 

 

Consideration: When  people listen to an orchestra, the orchestra’s and its 

director’s name is always underlined, but its members are rarely remembered. 

In our case it is the same. As organizer and director, the satisfaction after a 

concert is great because I put a lot of effort and work in it, but for the 

participants the whole organization has been much easier. It is difficult for 

me to know if it was a personal satisfaction for them or if it was just a good 

time. 

 

Concert at KMH 6.5.2019 

 

Video 17 Ika I Rutan 

 

Video 18 Games Of Throne 

 

Video 19 H. Purcell; Two in One Upon A Ground 

 

Video 20 A. Vivaldi; Seasons Spring Danza Pastorale 

 

Video 21 A. Vivaldi; Seasons Winter Largo 

 

Video 22 A. Vivaldi; Seasons Winter Allegro 
 

Video 23 G. Lynch; Serenata Notturna I Marci 
 

Video 24 G. Lynch; Serenata Notturna II Waltz 

 

Video 25 G. Lynch; Serenata Notturna III Rondo 

 

Video 26 S. Yates; Koto & Taiko 

  



37 

DISCUSSION 

It is difficult to say with certainty how the participation in the group has 

affected the motivation of the guitarists, because each person is different and 

experiences the group in a different way. We can discuss about the 

observations made during this process and compare with our own 

experiences. 

 

In general, the response of the participants in questions of motivation has been 

very positive. Of course it is not for everyone, there are some individuals for 

whom the idea of a large group is terrifying, or some that went to a couple of 

rehearsals and never returned. Focusing on those who have regularly 

participated in the guitar orchestra and if they can value this group as I do, we 

must understand that the participants are much younger and have lived in a 

different world. Everything now seems easier and more ephemeral. When I 

started studying music there was no internet, the recordings, which were very 

difficult to obtain, were on cassette and access to other repertoires was 

limited. This shortage and difficulty made all those things more valued. 

Sometimes playing in a group, if there was a possibility, was not always fun; 

it was common for the director to scream and get angry if something did not 

go the way he wanted. Although I have heard of bad experiences from my 

colleagues, in some way, these methods worked, and we learned that music 

was a serious thing. But could it have been different?  

 

With the participants of the guitar orchestra at this moment we can only 

speculate. Maybe some participants continue guitar playing professionally, 

some will continue but in their free time and for others it will be just a nice 

memory. I think that it is the biggest difference, there have always been 

professionals, amateurs and those who have abandoned the music, but if at 

least there is a nice memory, that is enough reason to do all this work. Maybe 

those who do not continue in the future playing guitar, do not remember what 

candy was offered in the rehearsal, or what piece was played with the guitar 

orchestra, but they remember that the guitar orchestra was fun and there was 

music. 

 

The obvious result is in learning. In comparison with the students who do not 

participate in the orchestra, the participants have improved their prima vista, 

musical understanding and they have learned to follow a conductor, which is 

not usual for classical guitarists. 

 

The improvement of the prima vista is perhaps due to another phenomenon 

that had never crossed my mind before. For classical guitarists that normally 

play alone, it is very easy to take time to read the notes and to fix something 

if it does not work out as we want, but for other instruments that often play 
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with accompanists or in groups, such as the flute or the voice, the music exist 

in the moment when we are playing, therefore a good reading is necessary 

and if something does not go well, the corrections are made later. For the 

guitarist it seems, that the music exist in the future and the present is not so 

important. I've seen this phenomenon even in concerts by professional 

guitarists who have trouble continuing if something does not go well, while 

for example a flute player with accompaniment has to find the most effective 

way to continue if something unexpected happens. In the guitar orchestra if 

one of the participants fails in something, he has to listen and learn to move 

forward. In terms of teaching, for me this has been the best achievement, 

although it was not planned, nor thought. 

 

In the guitar orchestra there are many more factors external to the music than 

in the individual guitar lessons and it can be said that this makes the 

motivation more extrinsic. This extrinsic motivation, although it is not the 

best, is not all bad, because it makes the participants develop their musical 

skills and they themselves realize what they are capable of doing with the 

music and this can make their own internal or intrinsic motivation grow. 

 

Whether the motivation aroused in the students is short or long term, or the 

participants are more motivated by extramusical activities than by the music 

itself, only time will tell. For the moment I am proud of the results of the 

guitar orchestra, that the participants look happy and excited, and all this also 

motivates me to continue making arrangements, preparing rehearsals and 

concerts, and as a teacher to prepare my students in the best possible way. 
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Annexes 

Audio 1 Mood, Clear (R. van Wuodemberg). Kannusali, Espoo Autumn 

2019 

Audio 2 Mood, In Love (R. van Wuodemberg). Kannusali, Espoo Autumn 

2019  

Audio 3 Mood, Fear (R. van Wuodemberg). Kannusali, Espoo Autumn 

2019  

Audio 4 Koto, Kannusali, Espoo, Autumn 2018 

Audio 5 Taiko, Kannusali, Espoo, Autumn 2018 

Audio 6 Two in one upon a ground (H. Purcell), Kannusali, Espoo, Autumn 

2018 

 

 

Video 1 Archipelago (M. Whitall), Tapiola church, Espoo, spring 2016 

Video 2 Twinkle variations 1 and 2, Metropolia, Helsinki, spring 2017 

Video 3 Twinkle variations 3 and 4, Metropolia, Helsinki, spring 2017 

Video 4 Twinkle variations 5 and 6, Metropolia, Helsinki, spring 2017 

Video 5 Four Seasons, Winter, Largo (A. Vivaldi), Extract, Kannusali, 

Espoo, Autumn 2018 

Video 6 Pirates of Caribbean (K. Badelt), Tapiola church, Espoo, Autumn 

2016 

Video 7 Four Seasons, Winter, Allegro (A. Vivaldi), Extract, Kannusali, 

Espoo, Autumn 2018 

Video 8 Serenata Notturna 1 rehearsal with string ensemble 

Video 9 Serenata Notturna 2 rehearsal with string ensemble 

Video 10 Serenata Notturna 3 rehearsal with string ensemble 

Video 11 Improvisation on Pokémon characters, Breidablick, Espoo, 

Autumn 2016 

Video 12 Didactical Cumbia percussion video 

Video 13 Cumbia percussion in the guitar orchestra 

Video 14 Twinkle twinkle little star variation practice video 

Video 15 Serenata Notturna 3th mov. practice video with practice marks 

Video 16 Serenata Notturna 3th mov. practice video with score 

https://soundcloud.com/andres-fernandez-436593910/moods-in-love/s-cp54y
https://soundcloud.com/andres-fernandez-436593910/moods-in-love/s-cp54y
https://soundcloud.com/andres-fernandez-436593910/moods-fear/s-cEo5z
https://soundcloud.com/andres-fernandez-436593910/moods-fear/s-cEo5z
https://soundcloud.com/andres-fernandez-436593910/koto/s-6BGoS
https://soundcloud.com/andres-fernandez-436593910/taiko/s-xGlej
https://soundcloud.com/andres-fernandez-436593910/two-in-one-upon-a-ground-henry-purcell/s-9Sbpo
https://soundcloud.com/andres-fernandez-436593910/two-in-one-upon-a-ground-henry-purcell/s-9Sbpo
https://youtu.be/rElvfbhGjBg
https://youtu.be/yxQDumcsF_Y
https://youtu.be/rUcJHxpK-ig
https://youtu.be/rUcJHxpK-ig
https://youtu.be/ygw2Q8bAETw
https://youtu.be/ygw2Q8bAETw
https://youtu.be/EgDAq3Gwvhs
https://youtu.be/EgDAq3Gwvhs
https://youtu.be/yXL1l_CFVDU
https://youtu.be/yXL1l_CFVDU
https://youtu.be/Y9UIxcbcft8
https://youtu.be/k83t-Hq4aFQ
https://youtu.be/6XZO0T0RpE0
https://youtu.be/6XZO0T0RpE0
https://youtu.be/0geQm356fks
https://youtu.be/3FbdiveZ_Is
https://youtu.be/Ol7XhdGkjBQ
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Video 17 Ika I Rutan 

Video 18 Games Of Thrones 

Video 19 H. Purcell; Two in One Upon A Ground 

Video 20 A. Vivaldi; Seasons Spring Danza Pastorale 

Video 21 A. Vivaldi; Seasons Winter Largo 

Video 22 A. Vivaldi; Seasons Winter Allegro 

Video 23 G. Lynch; Serenata Notturna I Marcia 

Video 24 G. Lynch; Serenata Notturna II Waltz 

Video 25 G. Lynch; Serenata Notturna III Rondo 

Video 26 S. Yates; Koto & Taiko 

 

 

Score 1 Pirates of Caribbean by Klaus Badelt. Arrangement for guitar 

orchestra by Jose Casallas  
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